Budget Presentation to Synod                                                      15 July 2023   

SLIDE 1                                                                                                  
Good morning members of Synod and guests, before I present the 2025 Budget, we are going to watch a short new film on Parish Share.
In order to maintain our stipendiary ministry parish share remains vital. But we know that many people in our PCCs and congregations are not clear as to what share pays for and how it is used. So the film we will see has been produced to help increase understanding. Some other Dioceses have produced similar films and this one is based on the one produced by Rochester Diocese, where it has been very well received by and helpful to churches. It has been road tested with a number of Blackburn Diocese Parish treasurers and was well received.
The film will be promoted in our Diocesan communications over the coming months and will be embedded on our website. It will go live on our YouTube channel immediately after this meeting.  Can I encourage your PCCs to watch this also show it to your congregations to take away some of the mystery around Parish share and increase transparency about what share is used for.
But for everyone here a chance to see it for yourselves.
SHOW FILM
I hope that you found the video useful, can I again encourage you to share it with your PCCs and congregations.
Now to the 2025 budget. As in previous years it was produced by the Bishop’s Budget team, subject to independent scrutiny from the Budget Scrutiny Committee before it was then approved by the Board for submission to you today. 
I hope that you have read the detailed budget paper, what I want to talk about is the context in which this budget is set, rather than the detailed numbers and so I will only be touching on some key points, not going through the budget line by line. There will be time at the end for questions.


SLIDE 2
It is worth reminding ourselves that the Parish Share request enables the Board and Leadership Team to carry out the vision for our Diocese agreed by Diocesan Synod.  And as we know a key element in that vision is the maintenance of Stipendiary Minister numbers.
This budget therefore continues the investment in that vision, keeping parish ministry at the centre. This is the seventh budget I have presented and it continues to include a large element of faith. In fact without faith it’s just a set of numbers.
And I have witnessed many acts of faith in regard to parish finances over the past four years.  As in the past this budget is presented on the basis of working in partnership with God as He works out His plans for our Diocese and working in partnership with each other. In truth, as in previous years, I will give you only one firm guarantee……….. the budget balances.

SLIDE 3
The overall budget increases since 2019 up to and including 2024 were held at 3% using DBF reserves to underpin it and it has been greatly encouraging how many more parishes are now paying a full parish share, over 50% without support and over 74% with support. The 92.8% of share receipt in 2023 was the best recorded.  I am also conscious that there will be parishes whose finances are slowly recovering and will be disappointed at the proposed increase in share for 2025 of net 6% including a further 1% decrease in Parish Share Support Fund.
We took the opportunity to improve clergy stipends more in line with inflation in 2024 and would have loved to do more than 3% in 2025. However the budget maintains the commitment to retain the same number of stipendiary posts as in 2019.It is clergy stipends and housing costs that have the biggest impact on parish share requests at some 71% in this budget and if we include training and provision for future ministry this percentage rises to closer to 78%.
Please do not underestimate the financial response from our parishes since 2020, in helping secure the SMMI grant presented earlier, which is a massive endorsement of what is happening in our Diocese, and it is clear that the Vison we have for our Diocese and the response of our parishes made a real impact on those making the decisions, a great tribute to everyone for their ministry and financial response to Vision 2026, and on behalf of the Board I offer our thanks to every parish for your support.
Thank you for agreeing to the proposal for a change in how we calculate the ministry costs on which the share request is based, which the Board believe more fairly reflects the changes across our Diocese and in particular new and growing congregations.
Again can I encourage any parish that believes its 2025 share request is unachievable to contact Ruth or Julie at Clayton House to arrange a meeting with representatives from the Board to see how we can help. We hope that by now parish representatives will not be apprehensive about attending a meeting, we are here to help you in whatever way we can. In fact many of the meetings are inspirational, when listening to what is happening across the Diocese and the commitment of so many.
I spoke earlier about the faith witnessed in our parishes regarding finance and the commitment of so many people to address the question of giving and so can I encourage you all to attend one of the Generosity Presentations in the Autumn, together with members of your PCC. Details can be found on the Diocese website.


SLIDE 4
The key elements are shown on page 3 - 7 of the budget paper and I only want to highlight a few points.
1. Most importantly this budget maintains stipendiary clergy numbers, a key element of Vision 2026 at around 154 Full time equivalent posts.
2. The budget increases since 2021 have been some 5% below the lower rate of inflation (CPI) and slightly below the increase in stipends (page 5).
3. As stated earlier some 73% of the share request in this budget goes to support stipendiary clergy and their housing cost, rising to some 78% when future ministry costs are included.
4. Total Central Costs, excluding safeguarding and Whalley Abbey, account for some 6.6% of total costs, which is low by any comparison.
5. The impact of parish share receipts (page 5) could result in the DBF using some £1.5m of its reserves, in a worst-case scenario, in 2025 although actual performance in the last 5 years has always been better than budgeted, 2023 being no exception.
But…………...there is always a but!   Blackburn Diocese does not have major historical assets. This means that the vast majority of our funding, excluding grants (some 85%) comes from our parishes, which in turn comes from the generous giving of our congregations. And that is where the challenge continues to lie.

Bishop Philip continues to press the case for a fairer distribution of assets within the Church of England, including those held by the Church Commissioners, we can have no doubt he will continue to do so!

This is highlighted by the motion from Garstang Deanery following. In addition there are ongoing discussions with the National Church as to how they can better support Dioceses as we all face increasing financial pressure. In our case supporting our Diocese means supporting our parishes!

The solution to balancing our budget in the medium term will still lie with our parishes, which is why the Autumn presentations are so important.

It has been very noticeable over the past 6 years how the majority of parish representatives we meet recognise the challenge of giving in their own churches and also understand that the parish share requested is primarily used to maintain parish stipendiary and lay ministry, and is not a tax levied by the Board. It’s the financial investment needed to further our Diocesan Vision.


SLIDE 5
Over the past 8 years or so we have received generous support from the National Church culminating in the latest SMMI grant, which we pray will have a significant impact on ministry throughout our Diocese. We should all be encouraged by support of the National Church. 
Finally, thanks again to you, as representatives of our parishes; the response over the last five years has been exceptional and so many of my meetings with parishes continue to leave me inspired and encouraged about what God is doing here in Lancashire.
In concluding can I again thank the Bishops Budget Team, the Budget Scrutiny Team and my Board colleagues for their wisdom, insight and faith, and especially thank Ruth and our Finance Team for preparing the budget. In addition I would again record the Board’s gratitude to all the staff at Clayton House for their unstinting dedication and commitment.  
I remember ending my second presentation with some words from Bruce Springsteen, in a song he wrote called “Leap of Faith”.
It takes a leap of faith to get things going, it takes a leap of faith keep things going, in your heart you must trust!
We have witnessed many parishes and individuals who have taken that leap of faith and I thank you all, this budget is really about faith, faith in our vision, faith in our clergy and laity and faith in the Father, faith in Jesus, without Him all our plans will crumble into dust and faith in the Holy Spirit whose ministry is transforming churches across our Diocese.
Thank You

SLIDE 6
There will now be an opportunity to ask questions, Ruth or Stephen will answer he difficult ones!
